
A Leadership Masterclass for Aspiring Deputy Principals and 
Principals. 

Transform Your Leadership Journey in Education Ready to step into senior school 
leadership? Join our intensive 3-hour masterclass designed to bridge the gap between 
where you are and where you want to be. Learn evidence-based strategies to navigate the 
complexities of modern school leadership and position yourself as an outstanding 
candidate for Deputy Principal and Principal roles. 

Program Overview 

This masterclass addresses the critical challenges faced by educators transitioning into 
senior leadership positions, backed by current research from leading educational institutions 
and leadership studies. 

Key Challenge Areas Addressed 

• Applying DES Frameworks, Education Law and Key Policies to practice at the coalface.

• Strategic Vision Development Understanding how to craft and communicate a compelling
educational vision while balancing diverse stakeholder needs and system requirements.
Research from Harvard's School of Education highlights this as a primary differentiator
between effective and ineffective school leaders.

• Change Management in Educational Settings Developing practical frameworks for
leading transformational change while maintaining staff morale and educational standards.
Based on MIT Sloan's latest research on organizational change in educational institutions.

• Data-Driven Decision Making Learning to leverage educational data analytics for
improved student outcomes while maintaining a human-centred approach to leadership.
Incorporating insights from the latest APA studies on educational leadership effectiveness.

https://www.eventbrite.ie/e/readiness-to-lead-masterclass-for-aspiring-principals-deputy-principals-tickets-1104705787749
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