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In addressing specific areas of concern proposed by staff members, this course
seeks to equip participants with:

¢ An understanding of the power of effective communication and consistency
of approach across a staff for effectiveness with each other, with parents
and other stakeholders.

* An appreciation of ‘dialogue’ wisely chosen as a catalyst for advancement in
our dealings with others especially when having difficult conversations.

* An awareness of ‘perception formation’ and a readiness to take
psychological responsibility for workplace health & wellbeing.

¢ A heightened understanding of the power of EQ in all aspects of
interactions in the workplace and with others.

* An alternative view on creation of psychological safety, holding self and
others accountable, showing respect for others in the workplace and its
benefits, time management and work-life integration.

e Approaches to cultivating ‘responsibility’ among students for their own
learning, their conduct and respectful interactions with others.
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